
Save your energy for what really matters with the

ENERGY SAVER 
HOME LOAN 
PROGRAM



Working With CET
 Nearly 50 Years of Experience

 This is Our Mission

 Customer-Oriented



Agenda

 Introduction to ESHLP

 Role of Concierge Service Provider (CSP)

 Role of Energy Service Provider

 Eligibility Requirements

 Eligible Improvements

 The Customer Journey

 FAQ

 Q&A



Why it matters?
60% of all building emissions in Massachusetts 
come from 1-4 family homes.



The Energy Saver Home Loan Program 
(ESHLP) 

Helps eligible Massachusetts homeowners cut their 
energy use through proven decarbonization measures 

through a 2nd mortgage loan.



Low Interest Rate Loan Guidance  & Support Comprehensive 
Rebate and Incentive 

Coordination

Benefits include:

Financing at the 
Project’s Start



Helping 
Families Afford 

Upgrades

Reaching 
Underserved 
Communities

Breaking Down 
Barriers

Making Climate 
Solutions 

Accessible



Here’s our track record:
 Nearly 250 customers served
 Average loan amount: $70,000



Meet the ESHLP Team



The Concierge Service Provider (CSP) is 
with you from interest to implementation. 



The Role of Energy Service Providers (ESP)
- Abode
- Performs Decarbonization Assessment
- Access to a vetted contractor network



The Role of Lenders
- The CSP will help the customer select 

a lender that will best work for them
- There are a team of lenders across 

the state that the customer can 
choose from



Who is Eligible?



Income Limits

Property Type

Primary Residence

20% Energy Saving Feasibility





CUSTOMER EXAMPLE #1

Jessica

County: Hampden
Total Gross Income: $70,000
80% AMI for County: $76,960
Property Type: 4-family home
Primary Residence? Yes

Jessica is eligible for the lowest interest rate.



CUSTOMER EXAMPLE #2

Bob

County: Essex
Total Gross Income: $135,000
135% AMI for County: $205,335
Property Type: Single-Family Home
Primary Residence? Yes

Bob is still eligible. 



CUSTOMER EXAMPLE #3

Patrice

County: Plymouth
Total Gross Income: $150,000
135% AMI for County: $205,335
Property Type: Duplex
Primary Residence? No

Patrice is not eligible for this program. 



CUSTOMER EXAMPLE #4

Sarah

County: Worcester
Total Gross Income: $85,000
135% AMI for County: $165,645
Property Type: Single-Family Home
Primary Residence? Yes

While Sarah is otherwise eligible, she cannot attain the 20% 
energy reduction, so she is ineligible. 



Eligible Improvements: Major Contributors  

HVAC
Air Source Heat Pumps

Ground Source Heat Pumps

DOMESTIC HOT WATER
Heat Pump Water Heater

Solar Thermal

ENERGY EFFICIENCY/ WEATHERIZATION
Air Sealing and Insulation

Window Replacement



APPLIANCES, LIGHTING, FIXTURES
Heat Pump Clothes Dryer

ENERGY EFFICIENCY/ WEATHERIZATION
Duct Sealing and Insulation

Exterior Doors

Eligible Improvements: Minor Contributors  



Add-on Measures

HVAC
• Ventilation
• Thermostats

ELECTRICAL/CLEAN ENERGY TECHNOLOGIES
• Electric Panel Upgrade and Wiring
• EV Charging Station
• Solar PV
• Battery Storage

HEALTH AND SAFETY IMPROVEMENTS
• Combustion Safety Repair
• Mold Remediation
• Knob and Tube Wiring Remediation
• Asbestos Remediation
• Oil Tank Removal
• Basement Moisture
• Non-structural Leak Repair (cladding, roofing, 

window, door)
• Structural Repair

APPLIANCES, LIGHTING, FIXTURES
• Electrical/Induction Cooking (cooktop, range, oven)
• Low Flow Faucets and Toilets
• LED Lighting

SITE WORK
• Arborist-Approved Shade Trees
• Tree Pruning

ENERGY EFFICIENCY/ WEATHERIZATION
• Roofing
• Fortified Roofing
• White Roofing

Eligible once the 20% energy reduction requirement is met, must be tied to energy reduction measures.



Ineligible Improvements

No Fossil Fuel Allowed – Only Electric
Eligible Improvements will be determined by the 

Energy Service Provider (not the Lender)



Solar Exception Pathway
Heat Pumps Installed After January 1, 2019
20% PV Reduction Requirement

Updated 
Date 



Here’s How Financing 
Energy Improvements 
with the ESHLP Works:



Step 1
Eligibility
Screening

Step 2
Lender’s 
conditional 
approval

Step 3
Decarbonization 
Plan (ESP)

Step 4
Engage with 
pre-approved 
contractors

Step 5
ESP Reviews 
Quotes

Step 6
Final Loan 
Application

Step 7
Once Approved, 
Payments made 
to MassHousing



Customer Journey
Roles in Intake and Eligibility

CSP
CSP conducts 

initial screening 
and connects 

customer to ESP

Customer
Contact the 

Lender to start 
the application and 
request Conditional 

Approval

Lender
Assesses 

application 
and issue 

Conditional 
Approval



Customer Journey
Roles in Assessment Process

CSP: Available for support and on-going questions.

ESP
Conducts in-home site visit 

and generates 
decarbonization plan. 

Supports customer with 
contractor engagement and 

quotes. 

ESP will create and send the 
loan package and goes over 

final quotes.

Customer
Collect contractor 
quotes and submit 

quotes to ESP for review.



Customer Journey
Roles in Closing

Lender
Starts underwriting 

process

Loan closing – Initial 
disbursements

Customer
Submit Loan Project 
Summary to lender

Apply for 
rebates/incentives 
once projects are 

completed (CSP can 
help!)

ESP
Coordinate project-

specific QA with 
contractors

Conduct final, 
on-site 

inspection/education 
visit after all ESHLP 

projects are 
completed

MassHousing
Disburses final 
payments after 

project-specific QA is 
completed

Customer escrow 
account will close 
after final, on-site 

inspection is 
completed by Abode



Meet Jill & Steve



“We had no idea 
where to start, but 
CET walked us 
through everything. 
It felt like having a 
personal guide for 
the whole 
process…”

From Jill:



Meet David



"When this program 
came to my attention, 
we had been wanting to 
make improvements for 
a long time, but the 
affordability was a 
problem. I said, 'This is 
the greatest opportunity 
we will ever have.” 

From David:



Energy Saver Home Loan Program Powers 
Long-Awaited Decarbonization Project



FAQ

Is this program impacted by 
federal budgets?
What is the average ESHLP loan size?
Can customers do their project in phases?
Can customers combine this with other 

programs to reach 20% energy reduction?
Are customers going to get two audits? 
Do customers need to remove their 

fossil fuel equipment?
Can customers use their own contractor?



This webinar! 

Step 1
Get the word out!

Step 2
CSP guides 
customers through 
improvements

Step 3
Massachusetts 
meets and exceeds 
our commonwealth’s 
climate goals

Step 4

It Takes a 
Village



Shareable graphics and 
captions for social media

01. Letter to the editor to 
send to your local 
publications

02. Printable program 
information and bill 
stuffers

03.

Here’s What 
We Provide

Here are a few ways we’ve made it easy to 
spread the word to your networks.
Available at: cetonline.org/masshousing-toolkit/

Newsletter or website 
content

04.



Recorded Live Info Session
Unlocking Clean Energy Access for Every Community on Vimeo

https://vimeo.com/1104257212/e87652321b?share=copy


Any Questions?



Our Contact 
Information

413-303-0667

https://www.cetonline.org/programs/energy-saver-home-loan-program/

energysaver@cetonline.org



THANK
YOU
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